 Designing a Web Site
· Before you start designing, know what you want to say and what you want to have happen. Getting clarity up front is an essential first step and the hardest part of any design. Failure to define a vision — and work to it — is the most common failure on the Web.


· Break pages into sections. Condense a message to a few words, a picture to a square inch. That’s good practice in print, but it’s essential on the Web. Viewers don’t see pages, they actually see bits.


· Think top-down, like a newspaper — big news first, less important as the page descends, the inverted triangle. It sounds obvious, but the viewer can’t see the page all at once.


· Limit your links. A page with 50 links each leading to 50 links puts 2,500 destinations within two clicks. People can’t process that many options! 

· Be consistent. If your navigation button is in 10-pt Arial, upper left corner, leave it there on every page.  Limit your fonts, sizes and colors.

· Before settling on a final design, ask yourself three questions:  1.) Is it visually appealing?
2.) Is it simple?  3.) Is it concise?
** Information gathered from Design Talk by John McWade (http://www.mcwade.com/DesignTalk/2010/03/eight-design-tips-for-the-web/)

                                           
Hiring a Web Designer
· In order to find a Web site designer, you need first to figure out what you want.  Ask yourself the following questions:

· How big do you think your site will be? 

· Who are your users? Do you know which operating system and browser they are using? 

· Will your site require regular updates? Would you like to make changes yourself? 

· Will you need a database to store and retrieve information? 

· Do you want to rely on search engines to send more traffic to your site? 

· When do you need the job done? 

· What is your budget? 

· Ask friends and business associates to recommend some Web site designers. Identify at least three to compare their styles, prices and expertise.

· What if some of the designers on your list are from out of town? Don't rule them out if you really like them and don't mind working via e-mail and talking on the phone. There's always an advantage to meeting in person, and onsite visits can be important, especially if there are problems.

· Review the designers' Web sites to see samples of their work. Ideally, look at examples of sites that are similar to your business. There are many things to consider when reviewing your list of potential Web experts. The first, obvious thing to do is to check out their Websites. Browse through the pages and find as much information about them as you can.

Ask yourself:

· Is it easy to find information and to get back to where you started? 

· Are the pages accessible (no broken links)? 

· Are the pages and overall design consistent? 

· Are there a contact page and site map, and can they easily be found? 

· Is there enough relevant information on the site (eg. details about the company including location, what they do, the people, policies, etc.)? 

· Are things aligned properly? 

· Is the text easy to read? 

· Do the pages load fast? 

· Are the pages short, so that it's not necessary to scroll horizontally, and there's little or no vertical scrolling? 

· Do links open onto the same page or a new page? 

· Is there a portfolio you can view? 

· Does the site make use of the right colors? 

·     Ask designers to describe their approach to building a site. Find out whether the individual is a designer or a programmer at heart. Technical experts typically don't have the design talent needed to make a site look good as well as work seamlessly. Likewise, a designer may not be as up-to-date on the latest Web technology and know how to engineer the site correctly.  Your Web designer should, at the very least, be able to help you with Web design and development, Web hosting, graphics creation, database creation (if needed), Web content, maintenance and Internet marketing and promotion.

· Find out what specifics they would recommend for your site including how many pages you'll need and how the content is best arranged. Compare these recommendations and gauge how experienced the designer is. Pay attention to how well they communicate and if you could establish a good rapport.

· Bring along a list of Web sites you like and why, or sketch out any ideas you would have. Having a rough draft is also something to consider for somebody you hire. This will save you time and money. Getting on the same page is crucial especially if you are hiring someone to do the work. Discuss with prospective designers to get feedback and be confident that they understand what you want your site to look like.

· Discuss their fee structure. Does the designer work on a per-hour basis or charge per project? A per-project fee is my recommendation. Make sure you ask if the cost includes Web hosting, registering a domain name, or updating the Web site. (This is frequently a hidden cost, since many sites need to be updated by a trained programmer or designer.) 


· Ask whether you will be able to maintain the site yourself (by setting up a content management system). Content Management Systems were created to help people who were non-technical update their own sites. Programmers would set up the template, and then allow others to add the content. CMS programs have developed to allow the users to not only change the text, but pretty much all aspects of the site.
· Web designers typically charge between $20-$200 an hour, depending on whether you are hiring a recent grad, freelancer, small design company, or large agency. 
A decent freelancer goes for about $50/hour. A 5-page website should take them about 20 hours, so $1000. 
A small web agency will charge you $1500-$3000 for the same service. When you add a blog or e-commerce, add $1000-$6000 to that price. 
Adding complex and custom functionality means hiring a developer, and they charge $70+/hour. At that point, your price can go into double-digits.
· Ask for an exact price quote. Make sure your designer can outline all costings and the work in detail for you. If you have questions, don't be afraid to ask, and remember: it's not unreasonable to negotiate a lower price that that quoted if you feel the quote price is not justified.
· If possible, also take a look at the supplier's Web contract. Make sure that the client is protected under this contract, and be sure to check the copyright and payment policies. Make a note of the supplier's response time, too. You want to work with someone who's readily available, easy to contact, and who will get back to you promptly. 


· Look for, and ask about a guarantee of work. Stated policies such as, "If you are not 100% satisfied, we will give you your money back," or "Our rates are competitive but if you find a similar service for less, we will be happy to match it," will give you a clear idea of the designers' confidence that they can meet your needs. Guarantees are important: there's nothing worse than paying big bucks for a site you're embarrassed to show your clients or customers. Guarantees show potential clients that the company cares about making them happy and is doing its best to ensure your project's success.
· When you've narrowed your choice down to just a couple of designers, it's time to contact them and check their references. First, call the providers and ask questions. Are they polite on the phone? Are they good listeners? Were they helpful? If they are difficult to talk to, it will be difficult to work with them.

· Check each provider's references by reading any testimonials on the site and perhaps even talking to past clients. Go to their portfolio page, locate the contact information for a couple of clients, and give them a call. If there are no testimonials, ask for references when you call the provider. You are looking to hire, so you have the right to check their work references.

· Lastly, it's a good idea to meet with the designer in person and go through your project ideas. Even at this point, you are not obligated to enlist in their services unless you are perfectly confident they are the right person for the job.

· Once you’ve hired a designer, set up a schedule that details what each phase will accomplish, what materials they need to get from you, and an overall timeline for the whole project. 

· Web Name: You also have to select name for your site – URL/Web address. You may want to register the URL both with and without the “www.” Make sure it is available and then register the name for monthly/quarterly/yearly payment. Keep record of where you register the name and the exact time to renew it, or someone else can buy it out.

· Web Hosting Company: This is the company where your web files will be stored, maintained, sent to production, etc. They charge monthly/quarterly/yearly etc. You can find different companies with different rates. Please check and compare values before contracting them to host your site.

Depending upon the size and functionality of your site, you can use free web hosting sites and simply pay someone to design it.  Some web hosting companies also offer site design tools that are easy to use for a basic Web site and are also free.

Simple creating and publishing: Do-it-Yourself Site Management
http://www.dailymotion.com/video/x9tnm0_website-design-for-beginners_school
http://www.youtube.com/watch?v=x6xUj3FiINg&feature=related
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