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PERFORMANCE MEASUREMENT TOOL (PMT)

SUB-RECIPIENT USER’S GUIDE
American Recovery and Reinvestment Act (ARRA) JAG & FY 2009JAG 
BACKGROUND
JAG subrecipients beginning with FY 2009 are now required to submit performance data through Bureau of Justice Assistance’s (BJA) Performance Measurement Tool, or PMT. The new PMT requirements apply to both ARRA JAG (also known as stimulus JAG) and regular cycle JAG funded projects from 2009 forward. These subrecipients will report performance data through the PMT rather than the OCJS Semi-Annual Performance Report (SAPR). However, subrecipients with funding from FY 2008 or earlier will continue to report performance data through the OCJS SAPR. PMT reporting does not apply to ARRA VAWA or regular cycle VAWA grants. 
If you received ARRA JAG money and/or are awarded FY 2009 JAG money (announcements to be made after January 14, 2010) you must report into the PMT separately for each project funded. This system was created by BJA and the requirement to enter data into the PMT will apply to all projects funded in the future from BJA programs. The PMT system is not retroactive for JAG, so if you received money in previous years (2006, 2007, or 2008) you will not need to enter these prior grant awards into the PMT.
Please Note: FY 2009 JAG subrecipients (both ARRA and non-ARRA JAG being announced in January 2010) are required to report quarterly on both BJA’s PMT and OCJS’ Quarterly Subgrant Reports (QSRs).PMT AND QSR REPORTING ARE COMPLETELY SEPARATE REPORTING PROGRAMS. PMT REPORTING IS NOT COVERED BY SUBMITTING THE QSRs TO OCJS. YOU MUST REPORT PMT data directly to BJA on a quarterly basis. the data you submit to bja will then be routed to ocjs for validation purposes. The QSR meets the federal government’s ARRA stimulus reporting requirements. OCJS provides separate instructions for QSR reporting on our website.
A calendar is attached for clarification on due dates and reporting periods. You must rely on the attached due dates for submission into the PMT and for submission of your QSRs to OCJS. The cutoff dates are earlier than what you may see on the BJA or DOJ websites. This earlier cutoff will allow OCJS staff time to complete the required validation of the data you submit and return any reports where errors have been identified and corrections are necessary.
PMT INSTRUCTIONS
Please use this document to provide additional explanation as you follow along with the attached Bureau of Justice Assistance (BJA) documents. When a slide number is referenced, it refers to the attached PMT User’s Guide produced by BJA which is dated November, 2009. When a page number is referenced, it refers to the attached “Program Performance Measures…” document, dated (in the bottom right-hand corner) 12/22/09.
Each ARRA JAG subrecipient’s preliminary data (i.e. grant number, award amount, etc.) have been entered into the PMT system. Regular cycle JAG subrecipient preliminary data will be entered following award announcements. The “Subrecipient’s Users Guide” will walk you through what to do when you log in for the first time. Please turn to that document and review each slide in conjunction with the following information:

· Slide 3 – If you received an ARRA JAG award or a regular cycle FY 2009 JAG award (to be announced after January 14, 2010), you are a “subrecipient” as referred to in this guidance.

· Slides 4-6 – Due dates: please see the attached calendar for your reporting timeline as established by OCJS. You are required to answer quantitative and programmatic questions quarterly. 
· Slide 8 - In order to log in, use the username and password provided in the email from OCJS staff on December 31, 2009. If you have not yet received a username and password please contact your grant coordinator immediately. OCJS may still be waiting to receive some subrecipient login information. We will let you know if that is the case.
· Slides 9-10 – Carefully review the contact information OCJS entered on your behalf and make corrections as needed.
· Slide 11 – If you have questions or problems with using the database, contact your grant coordinator before you attempt to contact BJA. OCJS is required to be the clearinghouse for all questions. If we are unable to answer your questions we will coordinate with the federal agencies involved to provide everyone a uniform answer.
· Slide 13 – None of the subrecipients were in a position to draw down funds until the October-December reporting period; therefore, all subrecipients are currently listed as non-operational for all prior reporting. Those subrecipients whose projects have begun will need to change their status and continue through the PMT to provide the requested programmatic and performance information (more detail in the rest of slides). For those subrecipients who are still not expending ARRA JAG or regular cycle JAG funds, mark the appropriate quarterly report as “non-operational” and proceed to information required for non-operational awards.
· Slides 14 & 15 – Additional information on “non-operational” vs. operational awards.

· Slide 16 – Each subrecipient’s “purpose area” has been preselected by OCJS. If you believe the category in which you are placed is incorrect, please contact your grant coordinator immediately to make the change.

· Slides 17-21 – Instructions for awards that are “operational.” These slides demonstrate some of the general award information you will be required to enter.

· Slide 22 – Within each “purpose area” there are eight additional categories of “activities funded,” check all that apply to your award.

· Slide 23 – Overview of what subrecipients will need to do for data entry. Slides 24-27 cover each point in more detail.
· Slide 25 – Each purpose area has a set of questions subrecipients must answer. ONLY check the N/A box if the question truly does not apply to your award. OCJS is required to return the PMT entry to you for correction if fields that apply to your project are not entered. The ARRA JAG indicator grid provides further detail on each of the questions you must answer.

· Slide 26 – Submit data – When you click on the submit button, BJA will route the information to OCJS for validation. OCJS will then review and submit the final product to BJA on your behalf, or return it to you for any corrections before forwarding it to BJA.
· Slides 28 & 29 – Please remember to create a report and save it for your records!

· Slides 30-33 – OCJS as your grantor must review all data you submit and return it to you for corrections if we identify areas of deficiency.

· Slide 34 – Even if your award is “non-operational,” you must click the appropriate box indicating as such and you must also remember to create a report and save it for your records!
PMT Performance Measures
List of “Activity Areas”:

State/Local Initiative (p. 1-6)

Training (p. 7-10)

Technical Assistance (p. 11-14)

Personnel (p. 15-18)

Equipment/Supplies (p. 19-21)

Contractual Support (p. 22-23)

Information systems for Criminal Justice Systems (p. 24-26)

Research Evaluation and Product Development (p. 27-33)

Task Force Activities (p. 34-36)

Outcomes for All Activity Areas (p. 37)

Performance questions: Within each of the above activity areas, there are a number of questions each subrecipient must answer. You can determine whether the question applies to your particular “purpose areas” by reviewing the column on the far right of the document. For the most part, all of the questions apply to each area. 
BJA is requesting a lot of information in order to gain additional support and funding for JAG programs. This is why the new PMT system will be mandatory for all future JAG recipients. Please be as detailed and accurate as possible. 
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